
OST Initiative  
Literacy Coaching  

Framework

“Share/Collaborate”
Supporting collaboration and 

sharing of best practices among 
OST programs, partners, schools 

and other stakeholders.

“The How”
Modeling strategies  

for staff and partners.

“The Do”
Observing staff and partners 

practicing new strategies.

“Reflect”
Feedback and reflection  
with staff and partners.

“The Why”
Theory underlying strategies 

based on student needs.
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